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Organizing and managing talent within an organization is critical. Waypoint Consulting Group’s
relationship with ELSolutions is designed to provide consulting services to help agencies in their
efforts to define solutions that results in world-class leadership.

Government leaders continue to face increasing pressure to meet higher standards of
performance with fewer resources and less time. Many who are promoted quickly discover a
gap between knowing how to do the job themselves vs. how to produce results through
others. ELSolutions accelerates the development of leaders by:

. Utilizing the experiences of other successful leaders and managers
U Leveraging best practices within similar organizations and markets
. Creating environments within organizations where hands-on, day-to-day experiences provide

more rapid development of rising leaders

ELSolutions’ leadership development process creates an environment where new and
developing leaders can thrive, resulting in continuous and sustainable successes.

Waypoint and ELSolutions have worked together for many years

collaborating on a variety of consulting projects. We leverage the power

of our portfolios with the goal of providing what you need, when you

need it to deliver solutions that drive mission success. e. l .SO lU t | ons

THE MISSING PIECE IN LEADERSHIP

Doug Krug, President

For the last 15 years, Doug has been part of the MBA program at Johns Hopkins University’s
Division of Public Safety Leadership. Doug is also part of Executive Development Programs
throughout the federal government, including OPM, Veterans Affairs, Center for Disease Control,

IRS, Secret Service, FBI, DEA, NASA, the Department of Interior and the Department of Labor. Contact Information
Doug’s primary role is to help top executive teams create and sustain the focus and alignment For more information or to discuss
essential to successfully deal with today’s most pressing leadership challenges. Doug has how to get started, contact:

provided similar services to clients including three Governor’s Cabinets, the FBI’s top executive
team, the top leadership of Medicare/Medicaid, U.S. Marshals, all 50 Admirals in the Coast
Guard as well as numerous executive teams in the corporate arena.

Don Teague
Vice President
Federal Business Development

email: dteague@waypointcg.com
voice: 202 587 5717
cel: 703 786 9316
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